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PURPOSE & SCOPE

is respaonse strategy document describes how ActionAid Migeria [AAN) proposes to confribute to the eradication of COVID-19 pandemic as

well as AAN's support mechanism to the poor and vulnerable, during and immediately after the pandemic, The response strategy describes

the aggregate approaches of ActionAid Nigeria across its projects and programmaeas and takes into consideration the plans and afforts of the

Government at all levels, INGOs and CS0 partners. It also recognises inputs from the humanitarian community and the perspectives of local
organisations and community responses.

This plan will focus on preparedness and responses to the immediate and urgent public healtth and non-public health, sociceconomic and
humanitarian needs and in a general context seek to touch on the fallout and consequences of the pandemic and the mitigation and containment
strategies to be deployed espeacially a5 it affects wormen, children, youth and Persons' With Disability (PWD). In addition, it addresses the incremental
nesds from the pandemic, which is currenthy seen to be eroding Ivedinood, incomes strearms, business and socio-econarmic life.

While exploning internal existing resources, AAMN anticipates that these efforts will be resourced by donors and partners to avoid further loss of lives
and sufferings and stem the exacerbation of the vulnerable groups from the pandemic. AAN hopes that these responses will also help affected
peophke to better cope with the novel emergency and will be an important stakilising factor in these unpredictable times.

Timeframe

This strategy is designed to be implemented from 1st April = 315t Decamber 2020, with a review planned in December 2020 to inform subsequent
actions,
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CONTEXTUAL ANALYSIS

N igeria with a population of about 2071 million peapde and the size of its economy is reéferred to as the largest African country. It is also
referred to as the 7th largest in the world. As the population grows exponentially, some experts have predicted Migeria's population
to grow above that of the United States of America by 2035. Demographically, Migeria is host to a large population of youth making it
third in the world after India and China, with mors than 90 million of its population under the age of sighteen.

Consaquently, this growing population gives a lot of concerns to policy makers in terms of how to make public goods available to sufficiently
addrass basic needs like health, water and sanitation, education, shelter, and food among others. While the 1992 Constitution as amended
explicitly provides in Chapter ||, Section16 (sub 1a,b,c, and d) for government to ensure security of citizens and maximum welfare, the
Migerian governments both past and present have struggled over the years to comply with these provisions especially as regards the health
of citizens. However, government has made efforts towards bridging this gap through the country's Mational Health Policy and Strateqy to
Achieve Health for All Migerians that was launched in 1988, and subsequently revised in 2004 as well as Country's performance quarantine
act of 1820, Additionally, is the stride in responding to new health realities, trends, globalization, and climate change by the revision and
launch of the National Health Policy by the Ministry of Health in 2016 in ling with the National Health Act of 2014, Through the implementation
of these health policy and legal framewaorks, Nigeria is evidencing considerable successes in combating and containing diseases like Ebola
wirus outireak, Guinea worm, Lassa fever, and the Polio vinus.

Daspite thesa afforts by tha government, the health system in Nigeria is still fragile and weak. The imbalance as wall as incapakbility in public
senvice provisioning due to variations in socio-economic status and geographic location of the different states impedes the efforts, with the
poarest of the populations and vulnerable groups such as rural communities, women and girls, persons with disability, young people and
children bearing the brunt.

The hurmanitarian crisis that the country is experiencing further adds complexities to the already weak health systerm and vice versa, Due to
internal crisis and activities of insurgency, resources that would have been solely used in driving commitments in hurnan development
sectors such as health, education and agriculture is channeled to addressing security and the attendant humanitarian crisis. Itis important to
niote that with new disease outbreaks which further adds burden to the health system, the humanitarian crisis is further heightened, and this
impacts negatively on the Internally Displaced Persons (IDPs) making management of the already weak systemn to be compromised. Migena
has one of the highast maternal and child martality in the warld with very few health facilities attending to its population.

Further to this, is the current economic crisis. As at March 2020, the price of crude oil was at $30 and at its lowest, The 2020 Appropriation
Budget is based on $57 per barrel and results in loss in revenue for the country. However, the oil benchmark has been reviewed downward to
530 per barrel. This affects the capability of the country to mest its commitments on public good and ensure the welfare of its citizens. Again,
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the implication is possible cuts in essential sectors that affects the poor and vulnerable groups such as health, education, agriculture, water
and sanitation, and infrastructure development. In non-emergency situations, it is bad and more devastating in emergency periods
especially in health-related emergencies.

The Mational Gender Policy, The Discrimination Against Persons with Disability Act, 2018, the National Humanitarian Response Plan
amongst others; are policies and legal frameworks that clearly define and articulate government's commitment with respect to human
dignity of all persons as authenticated by the Constitution. The Ceonstitution is premised on the principles of freedom, equality and justice,
and for the purpose of consolidating the unity of the Migenan people. This imphes that the welfare of the citizens is of paramount importance
to the govemment hence its efforts at ensuring that sectors important to the citizens are prioritized, thersfore government must be seen to
lve up to those commitments,

SITUATION ANALYSIS
COVID-19 A New Health Challenge

n December 2019, the new strain of Coronavirus (COVID-19) was confirmed in Wuhan-China. It has since spread to all the continents of

the world including Africa with the United States of America as the worst hit country. In Nigeria, the first confirmed case of the COVID-19

was announced on 27 February 2020, whan an ltalian citizen who arived the country to Lagos tested positive for the virus. On 9 March
2020, a second case of the virus was reported in Ewekoro, Ogun State, of a Nigerian citizen who had contact with the Italian citizen. Asat 10
April 2020, Migeria has 288 total confirmed cases of COVID-19, and there has been a steady increase in the number of incidences of COVID-
19 and deaths in the country. As in other parts of the world, the actual number of cases is likely to be higher, howevear die to limited testing
and the way the virus spreads many who may be carrying the virus may not be showing any symptoms,

While the outbreak is not yet overwhelming like in other countries in Europe and America, Migeria is recording a dally increase of people
testing positive. As the number of cases increases daily, thera is the fear that the preparedness of the Nigerian governments coupled with the
weak and fragile health system especially in poor states may be overwhelmed. From available evidence, Lagos State seems to be the only
state that comes close to being adequately prepared in handling the pandemic with three  testing sites, namely: the Infectious Disease
Hespital, Yaba; Lagos University Teaching Hospital and the Nigerian Institute for Medical Ressarch. Considering the population of Lagos
state and Migeria, these centres are grossly inadequate to respond. All other States rely on these centres as the only ane with testing tools at
the moment. Migenan Doctors, Murses and Health workers at the frontline of the responsa have howsver remained committed to tackling
the nowvel vinus and their efforts are acknowledged and commeanded by the citizens,
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STAGES OF COVID-19 INFECTION

q ight now, Nigeria is at Stages 1 and 2 prograssion of GOMD-19 and needs to be better preparad to halt the progression of the virus to other
stages. At stage 1 which is localized to those with travel history to an already affected country; Stage 2: local transmission from the initial
cases of those with travel history to people they come in contact with, mostly friends, staff and family. At this stage it is easy to trace spread,
guarantine people and contain the virus, While we recognize the: efforts of the government in handling these stages of progression, we are however
aware that if Migera government allows the progression to get to stage 3 where the source of the infection is untraceable as people who have not
had travel history begin to get infected by the vinus, the spread becomes very fast, extremedy contagious and difficult to control; or stage 4, where the
spread s practically uncontrollable and there are many major clusters of infection all over the country. At these last two stages, the impact on poor
communities and vulnerable groups is unimaginable and no doubt will collapse the already weak health system in the country.

COVID-19 AND NIGERIA'S POLITICAL WILL TO RESPOND

Within the political space, the reality of the pandemic has shut down policy processas, legislatures could no longer hold their mestings,

Federal Executive Council postponad its meeting in March, State Governors are going for self-lsolation, The social fabric of society is
shatterad, night clubs, places of worghip, schools, markets are completely shut down in some states like Lagos, Ogun, and the FCT with
more tojain as we count days,

The Mational and Sub-Mational governments are putting measures in place to stem the tide of the pandemic, The President; Muhammadu Buhari
has inaugurated a 12-meamber Presidential Task Force for the Control of the Coronavirus in Abuja (PUNCH 9 March, 2020). Unfortunately, the PTF is
composed of politicians without civil society participation. It is important to note that the lack of FBOs/CS0s partficipation in the design and
implementation of national COVID-19 response may be a missing link in delivering comprehensive and effective response to the pandamic.

The Federal Government has also made a provision of 920 million Maira ($2.3m) for health agencies to plan and guard against further spread of
COVID-19 in Migeria (PUNCH 9 March, 2020). The Federal government through the Central Bank is roling out public resources to support the
business community, and the pharmaceutical companias to contribute to sohing the problem. However, there is evidence showing the weaknesses
inthesea efforta. Test kits and test centers are not readily available across the country. The measures that seerm to be effective, but not sufficient are the
social distancing, hand washing, hands sanitization, and in a worse-case self-lsolation, The situation is also attracting private sector contributions to
gecure the most effective measures to tame the pandermic. The donor community is also realigning investments and intervention to address this
dreaded COVID-19.

The gender dimension of the pandemic has not been fully considered by the government, hence anti gender-based violence services are nat
categorised as essentials in the current lockdown directive. .

Complete lockdown means that movement is restricted and people are confined in a place, and where the pratection system is weakened, women
and girls and even children ara at greater sk of experencing viclence. In Abuja, there has bean 5 reported cases of physical and sexual violance
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within this period. In Lagos, there has been a report of burglary and robbery targeting food shops in Adekunle Kuye area of Surulers in the state,

While there are efforts at dissemination of awareness messages an the COVID-19 by government and ather actors incleding ActionAid Migeria, it is
obvious that there is inconsistency in messaging, and messages not designed to reach the poor and rural communities, There is still disbelief on the
virus especially amongst the rural populace where the virus is still perceived as “rich man's sickness", This is due to the fact that many of those who
had tested positive are top government officials and those who are returning from international travels, thus giving the illusion that it has nothing to do
with the poor.

Given Migeria's histary in use of force to ensure compliance and the attendant effect, we are witnessing increased militarism and retaliation by the
populace. In Katsina State, there has been a reported case of angry youths burning down Paolice stations because of being asked not to conmvergs in
agathering abowve 50 persons,

POLITICAL ECONOMY ANALYSIS

ere s a wide cry that there could be misappropriations of resources, which may invariably open windows for “kleptocrats® to divert public
resources meant for the health sector at this critical ime.  Nigeria government has further emphasized that it is going ahead to sustain the
Home-Grown School Feeding programme, tradermoney, and conditional cash transfer. The incentives for people in public offices in
collaboration with private business owners to divert resources are high, these may exacerbate the constraints to getting out of this precarious time
a5 a country,

There are already questions around the accountability mechanizm of the government to dermonstrate transparency, and citizens participation in
some of the policy cholces leading to disburserment of public resources. It is believed that kits and other nesded eguipment are not produced in
Migeria, therefare there is likelihood that procurement processes woulkd be initiated, but whether the processes would be duly followed is another
concern. Even, selection process of qualified suppliers of needed kits and equipmeant is likely to be marred by both economic and political interest at
the detiment of Citizens,

Al the moment, simple preventive materials like face mask and hand sanitizers are massively imported by unknown companies, concerned citizens
are beginning to doubt the credibility of the face mask and hand sanitizers in circulation. We have read and seen cases of massive kocal production of
face mask in the country in resent timas, The local production may not be anough to meat the curment nesd but it helps to provide affordable face
mask. The government may cansider supparting these businesses.

Indlustrialists are making donations to the Federal government, it maybe connected to some tax exermptions and other incentives reached between
governments and these industrialists. Howewver, some business owners are taking advantage of the situation to drive upward prices of some basic
matarials like face masks, hand sanitizers, and medical goods. This has provoked government response against some business outfits found in this
exploitative practice,

The other side of this, is that the pandemic has presented non-governmental actors the oppartunity to raise funds for interventions in communities.
The nead for collective accountability is also important to ensure poor people and those who are affected receive the support they need at this
period,
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S.W.O.T ANALYSIS
Our Unigueness

ActionAid Migeria's uniqueness in the country  is community rootedness, strong connections with marginalised groups and hard-to-reach
communities, local legitimacy and acceptance, and our cutting-edae approach in mobilizing and empowering communities, challenging structural,
hidden and obvious causes of poverty., These gives us a stronger edge to collaborate with FEOs/C50s, coalitions and maovemeants and contribute
to social changes in the country to achieve our collective desired results of eradicating COVID-19. In addition, AAMN iz able to leverage on platforms
such as ACTIVISTA, IFAS, BEMC to depeen its call for accountability.

Our challenges

Though ActionAid Migeria has footprint in 36 states and the the FCT, but our programmes are operational in 24 States, this however, poses a slight
challenge to our ability to comveniently deliver projacts simultaneoushy across the 36 stataes, Most of our resources are tied to projects, therefore
making changes to address COVID-12 woukd reguire us having back and forth discussions with donors for clarification and approval for swift
responsa. The COVID-18 pandemic took the world by storm, no organisation including ActionAid Nigeria was prepared for COVID-19, therfore do
not have sufficiant resources to respond effectively.

Opportunities Out There

There are large scale development efforts to curb COMID-19, we are also riding on these efforts to provide support to governments and other
stakehobders to prevent the disease from spreading and causing a high magnitude of set-backs to people especially the poorest of the poor, and
vulnerable who live in the rural settlements. The COVID-19 s an ample opportunity to do mane advocacy on health sector spending in Nigera, and
effective implermentation of the National Health Palicy of 2016, and Act of 2014 which are geared towards achieving Health for All Migerians. The
CONVID-19 will also provide us with the oppartunity to mobilise more bottom-up citizens engagements to hold all ters of governments accountable.
The Governments at the local levels have invited AAN ta help with interventions at communities which is a recognition of its capacity and we are
already in many communities on SOVID-18,

Possible Threat

It s nearly impossible to get the 3 tiers of governments to be accountable to the people. Citizens including journalists that have questionad
governments on abuse of offices and corruption have been dealt with through the state instruments. We are aware that spending on COVID-19 s
ongoing, our doggedness to challenge some of these spending might be greeted with strong resistance like abuse of human rights, ilegal framing,
charges, infimidations and threats to our cperations in MNigeria.
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RATIONALE
Problem Statement

018, Since the outbreak, it has rapidly spread to other parts of the world which makes it a pandamic, It is kiling pecpla on a daily basis

especially in China, America, United Kingdom, taly, Spain and cther parts of the World, with the waorst hit in the United States of America as at

April, 2020. Migenia, is not left out in the spread of this highly contagious disease without cure yet. The World Health Organisation has declared it a
pandemic with first level behavioural measures to contain its spread.

In Migeria, the number of infected persons has increased on a daily basis from initial one confimmed person to 232 with 5 death and 33 discharged as
at 9pm Sth April, 2020 with. There is empirical evidence indicating that the numbers might increase in the coming days.

I here is a widespread cutbreak of a new virus called Coronanines (COVID-19), which first appeared in Wuhan province in China in December
2

Apart from the lethal nature, it is grinding almaost | all economic activity to a halt both globally and locally. This has pushed unprecedented hardship on
the poorest of the poor in sub-Saharan Africa countries like Migaria. Daily buying and selling is becoming difficutt, and prices of goods and services
have skyrocketed since the lockdown in some places.

Consegueantly whan this is not aggressivety tamead, it will worsen the poverty situation in Nigeria with its attendants Severs Acute Malnutrition (SAM)
of children estimated at 2 million (LUNICEF Nigeria) in Migera. It will further push more people down the poverty line of $1.90, increase the number of
out of school children, exacerbate the health crisis, insecurity, and may be violence which may lead to political instability. With n this situation, global
governments' efforts, especially Nigeria among sub-Sahara African countries would be weakened to be able to contribute to the Sustainable
development Goals [SDGs).

The COVID-19 pandemic also has the potential to further exacerbate the existing wilnerabilities of migrant population, Travel bans, closed borders
and lving conditions of migrants along the migrations and in camps all amplify the increasing risks to migrants. Governments around the word have
introduced measures aimed at reducing the rates of new infections. Some of thes measures include travel restrictions and prohibition of entry from
national of other countries. et the mode transmission suggest that such prohibitions can only serves as temporal relief without any log lasting
solution.

Policies being implemented by European countres for instance that promote the externalization of borders will further exacerbate the grave human
nights violations being faced by Migrants in the face of this crisis. It remains a fact that Nigeria currenthy ranks the fitth nation in the world for numiber of
citizens migrating to Europein the effort to escape poverty and conflicts.

Our Response

Cur mandate as an anti-poverty and human rights crganization requires us to challenge all forms of oppressions against the poor and excluded. This responze
i in line with the current ActionAid Nigeria Strategic Paper (which is a sub-set of our B-year strateqgy "Social Justice to end Poverty™)
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Goal
A Migerian sockety whena the health and sociosconomic status of the poor and vulnerable is not worsened as a result of the COVID-19 pandemic and any
other ralated diseases.
Specific Objectives
1.

Strangthen citizens' preparedness against COVID-19 pandemic and other related diseases across the country with focus on vulnerable
population.

2. Facilitate access to prevention and treatment information on COVID-19 across the country, particulary for the poor and excluded communities
3. Strangthenvulnerable group protection livelihood and resilience against future epidamics.

4,  Deepen FBOs/CS50s Citiens groups collaboration with government at all levels and with relevant Ministries, Departrments and Agencies (MDAS] in
addrassing COVID-19 pandermic,

Key Actions

1.

Genarating, adapting, devaloping and accelerating access to correct, verifiabe and relevant information and data on COVID-12 through print media,
social media, radio, SM3S, helplines and interpersonal (PC) communication strategies to deepen primary prevention strategies, reduce stigma with
particular focus on Women, Childran, young peopls, IDPs and rural communities in collaboration with Federal Ministry of Health, Migerian Centre for
Disease Control and FEOSCS0s: Citizens group.

Generating and sharing information on COVID-19, generating and sharing treatment protocols and centres and facilitating access to treatment for the
poor and vulnerakde population such as Internally Displaced Persons, Migrants and refugees

Facilitating mechamisms to anficipate, prevent and address the risk of gender-based viclence against women & girls and facilitating linkages to networks,
legal services, relevant law enforcement agencies, health emengencies in case of any eventuzlities.

Advocating and ensuring that the fundamental human rights of vulnerable populations (women and girls, children, PWDs, IDPs) affected by this pandemic
are protected, upheld and respected by all. Check and report viclations of people’s rights and security brutality in the course of ensuring citizens comply
with lockdown (stay at home) directives. Including the rights and welfare of retumees

Facilitating learning and education support for children at home during and after school closure as aresult of tha COVID-19 Pandamic

6. Facilitating knowledge sharing and best practices on effective prevention and treatment of COVID- 129 both locally and internationally

10.

Facilitate the setup of 8 COVID-19 situation room {bath physical and virtual) that will coordinate the FBOs: C50s and citizens engagements and responses
on COVID-19

Ensuring that resources (funds, medicines, equipment and facilities) donated, appropriated or maobilized for the containment of COVID-19 is judiciously
utilized and accounted for in an honest, transparent and verifiable manner by all stekeholdsrs, Build capacities of already existing structures and
platforms such (ACTIVITAS, IFAS, TPM, BEMGC et to facilitate demand for accountability &t both the States and LGA levels,

Mobilising resources and paliatives to decrease the deterioration of hurman assets and nghts, social cohesion and livelihocds. Protect, assist and
advocate for women and gins, persons with disabilities and host communities particulardy winerakle to the pandemic

Collaborating with other FBOs/CE0s/INGOs to intiate campaigns that will secure political will and funding for the health systermn from government at all
lenels.
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COMMUNICATION PLAN

primary &im of the communications plan is to countar misinformation and miscommunication, ensure that affected populations have a
vioice and are part of the response, and that all primary stakeholders; internal and external are adeguately informed on ActionAid Migeria's
response and other actions faken towards combating the novel COVID-18 pandemic and other related issues in Nigeria. The relevant

stakehaoldars, information interests, communications frequency and channels are outlinad below:

| '

(print, broadcast,

internet)

Vaoluntears

Regulators
(local/statefederal)/
relevant MDAs)

Consultants

Private Sector;
Donors, Supporters,
Partners, Beneficiaries,
Civil Society
Organisations/INGOs.

AAN Board and
General Assembly
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Communication

Interest Frequenc
Method SR
Government Recommendations s Media TED SMT Project
(local sstate federal and scalable appearances Managers
goevernment). relevant actions
Ministries, Departments * Targeted
and Agencies) Advocacies
Daonars Innowvations, ¢ Emais TBD Praject
Resource utilisation & Meetings Managers:
and impact. ®  Social Media HEMILI
Civil Society Comrmon interest *  Email TBD Project
OrganisationsANGOs cocrdination, *  Airtual Meetings Managers:
parinerships and HEMIL
opportunities
Private Sector CER, immediate & Media TED HEMIL
support reguired, appearances
partnarships
+ Targeted
Arvocacies
Supporters Resource utilisation * Emails Birmonthhy Supporter
and impact. s SMS Services -
R
Project Partners Implameantation *  Emails Waealkty Project
direction and *  Telephone Calls Managers
implication *  Niestings
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Baneficiarios Access to senvices, Social Weakly Project
(Communities; wormen, information, Media Managers &
girts, youths, persons actions, immediate Carnrmunity Communications
with disabilities, men) and long -term Basedr Hulk

benefits, Traditional

Communications
Platforms

Staff, Volunteers and Ayarenass, Emails Wiaakly ST
Consultants implementation WhatsApp

direction and

updates
AAMN Board and Actions, outcomes Ermails Birmonthly cD
Genaral Assambly and impact
AA Federation Actions, outcomes Emails Bimaonthly CDs

and impact Communications

Hulb

Mews media (print, Situation analysis, Press TED Communications
broadcast, intermet) policy implications, Releases Huby

facts, Media

accountability, Appearances

recommendations, Media

scalable actions endowrment
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WHO WE ARE AND WHAT WE ARE CURRENTLY DOING

Actionaid Migeria targets the dynamics of poverty and injustice in tanderm with her vision, mission and values;

©/CO)

MISSION VISSION VALUES
Too wiark in soliclarity with paopika living A just, equitabike and sustainalls world in Dirvvan by a passionate cammitmant to organisational
in poverty and exclusion to achieve social which every parson enjoys the right to a life values - mutual respect, equity and justics, integrity,
justice, gender equality and poverty aradication. af dhgnity, freedom frarm poverty and all solidarity with peaple lving in poverty and exclusion being
farms of cppression. the anly bizs in our commitment 1o the fight against

poverty, imustice, and gender inequality, couraga af
canmviction, Independence from any religious ar political
party affliation and humility.

ActionAid Migeria's approach to emargencies focuses on cultivating women's leadership and shifting power to local organisations and movemeants,
Women's leadership in emergencies is a central pillar of our human rights-based approach. We empower women, helping them to play an active role
in humanitarian responses. This approach is informed by evidence from our work which shows that disasters, cnses and conflicts have a
disproportionate effect on women; they increase the likelihood of women's human rights vickations, exclusion from decision making and denial of
access to resources. Furthermore, wormen and women's organisations are significantty undemepresented in hurmanitarian responses.

ActionAid Nigeria is currently responding to the COVID-19 pandemic in partnership with 28 wormen led organisations, Activista Nigeria, a youth
movement consisting 2857 youths, 12 Local Rights Programme partners in 12 states and the C30 Network on Social Protection consisting of 60
S0 groups across the federation. AAN's immediate response is focused on protection services for women and girls, awareness, prevention and
control; this we are implementing through community-based facilitators who have received safety kits and the pandemic awarenass materials
including rmegaphones, flvers, posters and banners with messages in local languages. Working with community-based facilitators is 8 safeguarding
apoproach to mitigate the risk of staff and partners infecting or being infected in the response process. The community-based faciitators are kading
the awarensess campaigns in the communities and providing real time updates on the situation,

Also, strategic funds have been released from AAN to our project partners in different states to cater for the protection of women during the period of
the pandemic., AAMN has set up a 9-member Committea on COVID-19 to seek innovative ways of working with relevant stakeholders during this
period.
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WHAT WE NEED TO IMPLEMENT THIS STRATEGY

1.

2

Lo

All projects and programs will adopt this strategy and align their activities with this MEE plan, in discussion with the varous donors and
partners

All projects will identify relsvant indicators they will be contributing to, from the MAE plan, even as they work as a team to achieve the
objectives of this strategy

We will secure support and new funding from existing and new donors, following the gaps we have identified from our intermal capacity to
take up some activities listed hare

Animplementation plan and risk matrix would be developed and reviewed as time goes by and added tothis document as annex
Inimplementing this strateqy, we will carry out a staff and partner capacity assessment and build relevant capacity to effectively deliver this
strategy

ActionAid Nigeria COVID-19 Committes will act as the steering committes to guide the implementation and review of this strategy.

This strateqy will emphasise on leaming and sharing of evidence, best practice and knowledge within AAN and across tha other
staekholders relevant in the COVID-19 response,

MONITORING AND EVALUATION PLAN

T

e COVID-19 has been identified as a pandemic with an unprecedanted and unpredictable spread. So, the need to keep tabs on both the
ituation caused by the pandemic and the actions taken to deal with the situation is vital, Therefore, close monitaring and tracking will be
deploved by AAN, using its expertise and tools to provide evidence that supports the focus of this response plan. In addition, creative,

collaborative and innovative approaches to Monitoring will be applied due to the restrictions on interpersonal contacts, Because this is an
emeargency response, the M&E implementation will be faster and more dynamic, not undermining the quality of accountability due to community
membears, donors, government and other relevant stakeholders. Relatively, thare will be more emphasis on assessing needs and reporting outputs
rather than outcome maonitorng, The MAE system is designed to aid the datermination of priarities, identify emerging problems and trends during the
COVID-19 response and enable or support decision-making.

For this rasponse, AAN will utlise

Media Varifiabla and whare possible
Secondary data collect primary data
and information as part of efforts

to generate evidence
or drive advocacy

efforts.

+




Teble 1: MEE plan table

Specific obje

Strengthen citizens’
preparedness against
COVID-19 pandermic
and other related
diseases acroes the
country with focus an
vulnearable
population.

A Migerian society where the heslth and 2ocioeconomic status of the poor and vuinerabie is not worsened as a resull of the COVD-19 pandenic

and any other related diseases.
Expected oulcomes:

® COVID-18 is fully coomdinated by MNational and sub-national gowaernments and relevant actors, reduce its impact and design

maCnanisms o aradkCate the epidemic,

®  Capacities of relevant stakehalders built to manags COVID-19 pandemic, mote WASH senices targeting housaholds, collective
dpd g parn pro getng

vulnerable spaces and help reduce expasune of communities to COVID-12,

*  Sirergthened accass tovital prevantions and treatmant nfarmation and key essential WASH supplies ara made avalabla for immeciste
use in communities where the poor and wanerable fve,

Generating, adapting,
devaloping and accelerating
access o comect, verfiable
and relevant infarmaticn and
data on COVID-19 throwgh
print media, social media,
radiz, SMS, helplines and
interpersonal [IPC)
communication strategies 1o
despen primary prevention
strategies, reduce stigma with
particukar locus an Women,
Children, young people, IDPs
and rural communities in
collaboration  with Fadaral
Ministry of Health, Migerian
Centre for Disease Contral and
FBOsACS0sCiteens group

* Reach 50 Milion Persons (Migarians)
with messagas through IPC, SMS,
Secial media, radio and TV on
prevention strategies 1o SOVD=19

» Sl up State-leval help ines in 14
States, to provide prevention
information,

= Organise lve weekly Twitter & Face
engagemeants featuring discussions,
Q84 with key perzons in the in the
Mational COVID-19 response

= Adapt, customnize and contexbualize
previantion messages and information
frarm MGDS into local languages far
AAM COrmimnitees:

* Advocate for the provision and
upgrade of WASH fadlities Acroes
250 comemunities In 24 states.

* Number of people
reached with correct
MEssaging on prevantion
of COVID- 19 [Stetes, Sex,
Age. Medium, Trend
analysis dais)

Number af Stalas wilh
functional helplinas
providing pravention
nfammation an COWVID-15

Numiper of Live ocnfine
engagemeants organzed
o promate prevention
agairdgt GOVD-18

S hyugmbar of AAN
communitigs with
funictional WASH faciltiss
n Schook, markets end

Mumiper ol communtias
nstitutionalizing
mnandwashing,
discouraging opan
defecation and promating
ather hygeans practises

Means of
veriflcation

Programme
repors
Management
infermatian
system

Tracking sheets
Phatographs
Videos

MaonthlyProgra
mma Managers
AASL manager

ACTIONAID MIGERIA COVID-18 RESPONSE STRATEGY
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Facilitate accass o
prevention and
treatrmant infarrmation
on CCVID-19 across
the cauntry,
particularly for the
poar and axcludad
COommiunities

Ganerating and sharing
information an COVID-19,
genarating and sharing
treatment protocols and
certres and facilitaling accass
to treatment far the poor and
wulnerabla population such as
Internally Displaced Persons,
Migrants and rafugees

Sat up Stata-leval help lines in 14
States, to provide Information on
treatrment profocals, health facilities
and emergencies,

Dewvalop messages and Behaviour
Change Communication Materiaks in
Englizh and local languages)
addressing stigma, reintegration of
recovered persors from COVID-19
Paliative

» Mumbar of States with
functional helplines
providing treatment
irdsrmationan COMD-19
Mumiper ol BCC Malarials
digtricuied with infonmation
on COVID-19 treatment
Protocols

» Mumbar of cals meoehad
b o ésach cabegories
(treatmeant prolocols,
lozefon of hedth faciiies
and emengencies)

= Programme raports
* Distribution shests
» Trerdd analysis data
= Calllog shests

* Trend analyzis
repart

Merithhy Prograrm
me Managers:
1A5L manager

Strengthen
vulnerable group
pratection kvelinocd
and résiliance against
future epldemics,

[

Faciitating mechanismes to
anticipate, prevent and
address the risk of gender-
basad violence against
woamen & girls and
facilitating linkagas to
networks, legal senices,
relevant law anfarcemernt
agencies, health
amangences in casa of any
enventusities,

2. Advocating and ensuring

that the fundamental
Furman rights of vulnarakbe
populations [women and
girls, chikdren, PWDs, IDPs)
affected by this pandemic
are protected, upheld and
respected by all.  Check
and report wviolations of
people's rights and
sgourity brutality in the
course of ensuring citizens
comply with lockdown
{stay at home) directives.
Including the rights and
weifare of returneas
Facilitating learning and
aducation support for
children at home during
and after school closuns as
a result of the COMID-19
Pandearmic

Resource local and community
natworks across 14 statas toidentify,
address and resclve gender-based
violernce s

Develop and provide basic guides for
para-lagal structures o handia and
manage vialence and fracas resulting
from containmant strateges.

Design and facilitate a stop gap
legrning Tor 20,000 children across
identified communities during the
pandemic

Provision of seed grants to 300 small
acale traders whose Iveliood and
income wers eroded by the COMVID-
18 containmeant strateges

« Mumber of AAN
cammunities with
kacal and community
structuras
acdressing GBY

* Mumber of children
[State, Sax) reached
with learning

« Mumber of persons
(State, sex) who ans
beneficiares of the
saad grants

* Programme reports
» Tracking shests
= Calllogs

Monthly. Program
me Managers;
A2 manager
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D & e p & n
FEOs C20sCitizens
groups collaboration
with government at all
levals and with
relevant Ministries,
Departments and
Agancias (MDAs) in
addressing COVID-
19 pandermic

1.

Facilitating knowledge
sharng and best practices
an sfiective prevantion and
traatrment of COVIC- 18 both
lecally and intermationaly

. Facilitate the satup of a

COMID-19 situation room
{both physical and virlual)
that will coordinata the
FBOs-CE0s and citizens
angagemeants and
responses an DOVID-19

. Ensuring that resources

{funds, medicinas,
equipmant and facilities)
donated, appropriated or
maobilized for the
confainment of COVID-19is
judiciowsly wtilised and
accounted for in an hanest,
transparant and vesiliabde
mannar by all stakeholders,
Buld capacities of araady
existing struclures and
platfanmes such [ACTMTAS,
IFAS, TPM, BEMC alo) o
facilitale demand for
accouniability al both the
States and LGA havwls,
Mobdizing resources and
paliatives 1o decrease the
deterioration of human
assels and rights, social
cohasion and livelinoods,
Protect, assist and
advocale for women and
girls, persons with
disabilities and hosl
communities particularly
wulnerable 10 the pandemic
Caollaborating with other
FBOsC30s/ANGOs 1o
initale campaigns that wil
secure palitical will and
tunding tar the health
system from government &t
alllevela

Setup and operationalze a monthby
virtual learming platfarm an SOVID
19 Zoom, Facebook ive, Instagram
ard -pubbcations)

Setup a 10-person Situalion roeam on
COMD-18 [mests thrice in a week) to
diepen conversations and Issue
policy statemeants on COMVID-18

Crganisa 3 waves of a (physical &
virtual) roundtable meeting with al
relevant articorruption agencies of
the FGN and FBO=:CS0s-Citizens
graup in the anticomuption space to
discuss, engage, track and report on
all résources deployed for the
COMD-19,

Facilitate a think tank of
FBOs/CS0sCitizans group to
ergage and discuss the impact of
COMID-19 on Migarian's political,
ecanomic, social and technalogy
sactors

Facilitate inclusion of relevant
FEOs G508 Citzens group in the
COMD-19 task force al the Faderal
and state levels

-

Mumber of  media
menticred on COVID
-1% as a result aof
AMM engagemeant

Mumber of
resolutions actons
taken‘reports
devedoped from the
roundiabile mestings

Mumbear af palicy
statement or
racammeandations
Isaued Dy Think tank

Changein allocation
of fund to spacific
area of COVID-18
as a resull ol AAM
engagement.

MNumber and type of
gaovernmant
responss based on
resolutions statemen
tsissued as aresult of
AAN engagement

Number of
FBOs:-C350s
representad in
COVID-19 task force
at fedaral e

= Tracking shests

* Programm e
reparts

= Beneficiaries
ragister

Mesrithly FProxgram
me Managers;
1431 manager
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TOTAL AMOUNT

RELATED
oBJ KEY ACTIVITIES | BREAKDOWN (M) TOTAL AMOUNT (GEP)
Ragch 50 hlion
Persons (Migerians)
ith miese &
0811 | throuen PG, ous, | 2 NETWORK TV JINGLES i Wies)
; Social meda, rado 117,000,000.00 292 500,00
and TV on prevention
sirategies 10 COMD1S | - onwicer RAOID JINGLES {in Wiks) 12,6536,000.00 91,500.00
INGLLUIDE COMD -18 MESSAGE TO ONGOING  and rew SMS ¥0,200,000.00 175,500.00
30 TWEET CONFERENCES (N20K) WEEKLY FROMOTIN OF S0OCIAL MEDIA 37, 440,000.00 93,600.00
Sub total 237,276,000.00 583,190.00
Setup State el [ e iion of Helplines - Toll Frie 1,300,000.00 3,25000
help lines in 14
OB States, to provide Hemuneralion of vohaesrs (3 persons 1or each line and 2 Supendsons) 11,834, 000.00 29 835,00
presention Stationaries 2,184,000.00 B AB0.00
inkarmation. Call Crait 32 TR,C00.00 £1,900.00
Sub Total 48,178,000.00 120,445,00
Drganize e wethly'
Twithar & Facs
awgarluuw
opy,q | featuring discussiars, | Onine Promation of the tweet conferances and the cutput of the
' CIEA with key meating 110,400,000.00 26,000.00
PersOns in e inthe | pats 2,080,000,00 5,200.00
Mational GOVID 19
FEECONGEE Sub total 12,480,000.00 31,200.00
Adapt, custormize and
carexiuaiizeg
prevertion messages | Mesaages into 20 different  languages 2, 500,000.00 500,00
OB | and informaticn fiom | preyetion of pasters and Flyars 7 500,000.,00 243,750.00
NCDC ntolocsl  ri e, i of posters and fyers 12 4H0,000.00 31,200.00
langueges fior AAMN
COmimunities: Sub total 112,560,000.00 281,450.00
Aduocate Tor the
provision and
0B upgrade of WAEH
4 facilties Aoross 250 | Logistics for 20 Parsons o pay S-tirme adwovecy visit in aach stata 15, 600,000,000 25,000.00
communitas in 24 Materiak and adwocacy messages 1,560,000.00 4,800.00
slates Sub Total 17,160,000.00 42,900.00
Obj 1 Total 427,674,000.00 1,06@,185.00
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Sl up State -lewvel

help linss in 14
Bimtes, 1o provide
al=N ] information on All cost already covered above
treatment profocals, Frosision of Helplines
hesatth facilities and Rermurierabion af s
BITMEIQENCies, Staticnaries
Develop meszages
End behawiour
change materials {in
English and local
Bnguages)
g2 ackdnassing stigma,
reintegration of Messanes inte 20 different languages 2 500,000.00 6,500.00
recovaned parsans Production of posters and Flyers a7 ,500,000.00 243, 750.00
from COVID -19 Diistribation of postans and Byers 12,480,000.00 31,.200,00
Paliative Sub total 112,580,000,00 281,450.00

Obj 2 Total

Fesource cal and
COTILNity NEteorks
achss in 14 slates to

281,450.00

Suppon 1 day viual capacity bulding mesting (internat provson)

OBl3 18, 200,000,040 45,500,000
identify, address and Training and Logistics for Faciitators B,508,800.00 22,022.00
resatve gender -0ased | 1 ine Materials and communication ivaicel 5,460,000.00 13,650.00
vioknce issues Sub Total 32,468,800.00 61,172.00
Drenzko and prowidie
bearsic guickes for para- Suppan Torvirual Parakegal siroctures montily moeting in 24 stales
legal structures to phes FCT 14,626,000.00 36,562.60
ORla handle and manage Protection Tor wormen and wamen's righl anganizalion - Shaller
viclence and fracas Iransper, acconmacdation, perdierm ar bwo weeks 149, 760,000.00 A74.400,00
reswlting from medicals for women 18,720,000.00 4B,500.00
- oomanmet PSS - case management 2, 760,000.00 £1,900.00
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strateges.

Sanazitization for women = include messages for GBY - Redio, Social

Media 57,392,000,00 168,450,00
Provide food and nonfood iterms for vuinerable female headed
household and survions of GEY = 100 housshold per LGA 158,120,000.00 397 800,00
Meratrual Hygens Managament ki 58, 160,000.00 140,400.00
Sub Total 498,537,000,00 1,246,342,50
Support for 1,000 children in dentifed Communities in each 14 states
with Airtirn for vilual karring 27,300,000,00 68,250.00
Dixsign and faciilata . I . :
a stop gap learning Support thix design of TV and Radio Program - Sonsulant [basc sulpects
for 20,000 chiigren and group of classes) 81,900,000.00 204, 750.00
0Bl.3 across AAN FPartnerehip with Radic and TV states across § states (average for radio &
communities during T 252,720,000.00 B31,800.00
the pandemic Design of interactive leaming materak 39,000,000.00 B7.500.00
Production and distribution of inberactive karmirg rzabeiabs in most
ramoie communities without light 227 500,000.00 568, 750,00
Sub Total 628,420,000.00 1,571,050.00
Provision of seed
grants to 300 emal
scale raders whose
Feeitiood and Privigian of grants 1o 300 small - scala traders 117,000,000.00 292,500.00
S ncome were eroded Support virtual training forcustens of wornen johsaring Socisl
by thex COMID-19 Distancing} 1.45,600,000.00 364,000,00
containment
elrategles Sub Total 262,600,000,00 656,500.00
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ActionAid is a global movement of people working together to further human rights for all and defeat poverty. We prioritise works with
the poor and excluded, promoting values and commitment in civil society, institutions and governments with the aim of achieving
structural changes to eradicate injustices and poverty in the world.

ActionAid Nigeria is powered by the belief that a Nigeria without poverty is possible,
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