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ACTIVITY REPORT 

	Title of Activity
	ROUTINE MONITORING & SUPPORTIVE SUPERVISION VISITS TO 150 SCHOOLS ACROSS 10 LGAS IN KADUNA STATE

	Date of Activity 
	October 7, 2019 to November 1, 2019

	Date of reporting
	November 11, 2019

	Person reporting
	PATS-F Programme Coordinator

	Activity Convener 
	ActionAid Nigeria

	Venue/Location
	10 LGAs (Kaduna North, Kaduna South, Zaria, Sabon Gari, Igabi, Lere, Kauru, Jaba, Jema’a, and Kaura)

	Activity Background
	Education has an unrivalled power to reduce extreme poverty and boost wider development goals according to highlights pre-released from UNESCO’s next Education for All Global Monitoring Report. These highlights provide fresh proof that investing in education especially for girls alleviates extreme poverty through securing substantial benefits for health and productivity as well as democratic participation and women’s empowerment. 

Globally, education is recognized as being fundamental to the development and growth of any society. However, this has been marred by lots of challenges that affect the enrolment, retention, completion and transition of children in the education sector in Nigeria.

According to statistics by the World Food ProgrammeSixty-Six Million primary school aged children attend classes hungry across the developing world with Twenty-Three Million in Africa alone which greatly affects their ability to learn (WFP; 2012)

The National Home Grown School Feeding Programme (NHGSFP) is a government led school feeding Programme which aims to improve the health and educational outcomes of public primary school pupils using farm produce locally grown by smallholder farmers to provide children nutritious mid-day meals on every school day. The current NHGSFP started in 2016 and according to the Federal Government, over 300 million meals have been served to more than 7.5 million pupils in 46,000 Public Primary Schools across 24 states in Nigeria. 

Kaduna State has the highest number of schools so far covered by any State in the Home Grown School Programme (HGSFP) in Nigeria since its commencement in Kaduna State in 2017. 

Promoting Accountability and Transparency in the School Feeding Programme (PATS-F), a project funded by MacArthur Foundation and implemented by ActionAid Nigeria aims at supporting and improving the Kaduna State Government’s systems and structures in managing the HGSFP through the application of effective systems and structures for the delivery, tracking and monitoring the HGSFP in the State.

ActionAid Nigeria, which leads a cohort of four other NGOs funded by the same MacArthur Foundation, all monitoring in 400 schools in Kaduna state. ActionAid Nigeria monitors the ongoing school feeding in 10 LGAs (Kaduna North, Kaduna South, Zaria, Sabon Gari, Igabi, Lere, Kauru, Jaba, Jema’a, and Kaura); while the other four cohort members do the monitoring in 250 schools in Kaduna state.

	Justification
	Since the commencement of the Home Grown School Feeding Programme in Kaduna State in 2017, it has been marred by challenges which are largely related to corruption, mismanagement and inaccurate data.

Reliable and timely monitoring and reporting are crucial in ensuring the efficiency, effectiveness and sustainability of this Programme specifically in ensuring accountability in the use of resources, learnings and evidence-based reporting to guide informed managerial decisions and continuous improvement of the Programme.

For effective monitoring of the Home Grown School Feeding Programme in Kaduna state, the PATS-F project developed some monitoring tools to guide the SBMC who have been given the responsibility of the day to day monitoring of this Programme. These SBMC were also trained by ActionAid Nigeria in the use of these tools to ensure effective monitoring of this Programme in 150 schools across 10 LGAs in Kaduna State.

It therefore became very essential to conduct regular routine monitoring and supportive supervision visits to these schools to ensure the SBMC are using these tools correctly in tracking, monitoring and reporting on the relevant indicators required to measure the progress of the Home Grown School Feeding Programme (HGSFP) in Kaduna State and also verify the accuracy (data quality) of the data collected by them with a view at ensuring accountability and transparency is maintained in the targeted schools. 

Visiting these schools ensures members of the SBMC are conducting the monitoring exercise as they should (mentoring) and reaffirm ActionAid’s commitment in promoting transparency and accountability in the Home-Grown School Feeding processes in these schools and the fight against poverty and injustice. 

Consistent monitoring of this Programme and reporting on relevant indicators forms the basis for regular in-depth evaluations which is key in ensuring quality Programme delivery and providing the information needed to engage the Kaduna State government and guide them in making informed decisions for the overall improvement of the Programme.

	Objectives
	The objective of the monitoring:

· To monitor the HGSFP in the targeted schools in 10 LGAs in Kaduna State.
· To collate data on the Kaduna HGSFP within September 2019 to October 2019.
· To Strengthen the capacity of the Head Teachers in the targeted schools on effective monitoring and reporting of the HGSFP.

	Methodology
	The field visit was conducted in the 150 targeted schools by 3 teams of 4 persons each led by the PATS-F Project Coordinator, with at least 3 schools visited per day (both morning and afternoon sessions) over the period of 3 weeks.

During the visit, the following methods were used in determining the quality and quantity of food served to the pupils; consistency in adherence to the standards established by the Kaduna State Home Grown School Feeding Programme and tracking of current enrolment figures in the schools to guide planning and budgeting for the HGSFP:

· Key informant interviews with the Desk Officers, Education Secretaries, Head Teachers, SBMCs and pupils

· Questions and answers sessions with pupils and members 

· Checklists  

· Observations

· Verification of records (monitoring tools, attendance, enrolment and cooks’ records).

	Highlights
	Each of the 150 schools visited have their unique challenges, but with some similarities cutting across board. From the monitoring carried out, it was clear that some level of progress has been made in the school feeding Programmebut not without some pockets of challenges.
Summary of key findings from the visit:

1. About 90% of the cooks in all the LGAs do not receive bank alert. This undermines transparency from the side of the Bank (FCMB).
2. Indiscriminate and consistent deductions of between N1,000 and N7,000 from cooks’ account by the bank (FCMB).
3. Eggs yoghurts and biscuits are always in short supply in all the schools visited. Most schools with, for instance, 200 pupils (primary 1-3) do not get up to a create of eggs (there is possible diversion of eggs, yoghurts and biscuits by LGEA officials).
4. High possibility of eggs being diverted by LGEA officials. 
5. Overpayment of cooks in most parts of the state. For instance, Model Primary School Fori, Jema’a LGA with not up to 120 pupils in primary 1-3 has three cooks assigned to the school.  The number of children in the school register does not correspond to the number of cooks assigned to cooks to feed.
6. High possibility of inflation of enrollment figures in schools in some LGAs. The margin between number of pupils enrolled and head count was found to be very high. 
7. Political interference is affecting quality delivery of the school feeding. A lot of cooks were assigned to provide feeding in school that are several kilometres to their homes. For instance, two of the cooks who supply food to Model Primary School Fori, do not live in Fori. (One brings the food from Barde, after Kwoi; while the other brings her food from Kafanchan).
8. The husband of a cook, (Alheri Danjuma, of Model Primary School Kwasam, Kauru LGA with Phone no. 09085591496) seized the ATM card of the wife who is a cook at the above-mentioned school. On the ground that he is an APC member and the Programme belongs to his party, he doesn't release the money sent to the woman to cook. The woman has not been cooking for almost a year now, yet the sum of fifty-four thousand naira (N54,000) is consistently released into her account from Abuja.
9. Most of the cooks live far away from the schools, hence this makes them either come late to the schools or not come at all. 
10. Most cooks have either relocated or divorced and moved out of the communities where they used to supply food, yet still receive funds feeding. There is a recent case in Jaba LGEA that the Education Secretary is currently tackling. 
11. The current state policy on education, the school feeding Programmme, the BESDA project and many other factors have increased enrolment, most especially in Central and Northern Kaduna.
12. The non-updated school enrolment data in public primary schools in the state is affecting quality and quality of food given to the children. Because of the huge enrolment, pressure is always on the cooks provide food for pupils more than the number originally assigned to them. (The old enrolment figure is still used in making payments to cooks).
13. School facilities, most especially in Central and Northern Kaduna, are overstretched because of the ongoing massive school enrolment.
14. The newly enrolled children in the Islamic schools (most especially in Sabon Gari and Zaria) who are being taught in their Malam’s house are yet to be captured in the feeding.
15. Weak information management system is noticed in most of the schools across the LGAs. Many do not have attendance register and those who have do not regularly update them. 
16. Health Teacher was seen eating a full plate of food at Bwazur, Jaba LGA.in the name of tasting the food. 
17. Poor monitoring of school feeding by the SBMC in some schools.
18. Cooks have selected days of supplying food to the schools based on personal arrangement among them, e,g, at UBE Fadan Nok, LGEA Nok, UBE Nganduro. and LGEA Ungwan Galadima. Also, combined cooking was noticed at Mallam Maude Primary School, Kwoi. This undermines quantity and quantity of food served to the pupils. 
19. Some cooks contracting cooking to their friends or relative.
20. Primary one pupils are not given eggs in most schools.
21. There is indiscriminate transfer of cooks by the LGEA officials in most LGAs.
22. One of the Cooks (Lydia Zamani) at UBE Paki 1, Jema’a LGA is deceased without replacement. Only one cook currently serves the pupils.
23. At LGEA Ungwan Masara, Jema’a LGA, the cooks complained that they paid N1,500 for aprons and hand gloves and have not been given to them. Also, the Cooks are assigned equal number of pupils but receive different amount of money.
24. Cooks in Kaura LGEA were charged N2,100 for apron (which was paid but not supplied to them), and now they are charging them another N1,800 for a supposedly branded apron.
25. At Abuja Road, seven cooks are unknown as they have never sent food to the school. The defaulting Cooks are all assigned to feed 110 pupils each and they are as follows: Maryam Sani, Halima Abubakar, Samira Abubakar, Halimatu Umar, Sadiya Shuaibu, Hauwa'u Usman, Safinatu Ajao.
26. During headcount and verification of attendance register, Teachers at Model Primary Schools and LGEA Primary School Afaka,.Igabi LGA were seen borrowing pupils from Primary 5 and 6 to be counted as Primary 1-3 pupils so as to increase the number
27. Linda Thomas of Model Primary School, Kwasam, Kauru LGA (Phone: 09055561365) has not   brought food to the school in the last one month and claims that N10,000 was stolen in her bedroom.  
28. At LGEA Primary school, Maraban Jos, Igabi LGA, Hadiza Hassan (a cook) appealed that she be removed from the Programme because her husband controls and manages the money sent to her. He buys all that she needs for cooking and gives her 500 naira only for transporting the food to the school.
29. At LGEA Rigachikun, five cooks have never supplied food to the school. 
30. LGEA Primary school, Maraban Jos, Igabi LGA has 34 Cooks assigned, but 12 out of the cooks are not known to the SBMC. The Head Teacher of the school also complained of the challenges faced by the school as regards security. She said that touts enter the school from the community to forcefully collect food from the Cooks
Positive Observations: 

· There are some positive areas identified that are worth mentioning. At Gender Primary School Kwoi and Kuryas, the pupils have a classroom respectively set aside for feeding. This makes serving less tedious for the cooks. Food and Hygiene club is active in the school. Attendance and enrollment records are updated daily on the chalk board. 
· A Cook at Bwazur, Jaba LGA made provision for extra plastic plates to augment the ones already provided by the Federal Government. The Cooks and schools are getting more awareness on the ideal concepts and ethics of the Programme. 
· Stakeholders in Zaria and Sabon LGAs are outstanding in their support for the school feeding. While the Sabon Gari LGA chairman provides monthly allocation to the SBMC to aid their monitoring efforts in the schools; the Hakimi of Zaria painstakingly monitors the schools under his chiefdom with his council of chiefs. 
List of schools visited across the 10 LGAs in the reporting period:
JABA LGA

· UBE Fadan Nok; 
· LGEA Nok; 
· UBE Nganduro, 
· Gender Primary School Kwoi; 
· Mallam Maude Primary School, Kwoi,

· LGEA Primary School Gombong,
· LGEA Ungwan Loko Samban Gida,
· LGEA Ungwan Galadima,  
· LGEA Ungwan Gauji,
· LGEA Nkumchem,  
· UBE Tser Fai, 
· UBE Musa Gare,
· LGEA Samban Daji, 
· LGEA Sabon Gari Kwoi, 
· SMPS Sabon Gari Chori, 
· LGEA Hah Kyoli, 
· UBE Bwazur,  
· UBE Ankung Gida

· SMPS Ankung

· LGEA Kuryas.


JEMA'A LGA
· UBE Paki 1, 
· LGEA Paki 2, 
· Model Primary School Fori, 
· LGEA Bisat, 
· MSP Fadan Kagoma, 
· LGEA Whyut, 
· MPS Garaje, 
· LGEA Ungwan Masara, 
· UBE Bi-Lingh, 
· Aliyu Waziri MPS, 
· Qur'anic Integration
· UBE Aduwan 5

· Isa Mohammed Senior

· UBE Takau II

· UBE Township

KAURA LGA

· LGEA Makabun,
· LGEA Safio Gida, 
· LGEA Kadau, 
· LGEA Model Safio Mafok, 
· LGEA Model Fadan Kagoro, 
· Agban MPS, 
· LGEA Katanga, 
· LGEA Bako Kofa, 
· UBE Tsonje 2, 
· LGEA Manchok Tasha, 
· LGEA  Ung Abagai, 
· LGEA Tagwai Sambo, 
· LGEA Gulu Gado, 
· LGEA Tum,
· Child Friendly Initiative, Kagoro. 

IGABI LGA
· ACS Jaji, 
· LGEA Birnin Yero, 
· LGEA Barkallahu, 
· LGEA Hayin Gada, 
· LGEA Kwarau, 
· LGEA Lokoja Road, 
· LGEA Mashi Gwari, 
· LGEA Abuja Road, 
· LGEA Dattawa, 
· LGEA Danmadani, 
· Malam Jalo PS

· LGEA Hayin Danmani

· LGEA Layin Bilya
· LGEA Maraban Jos

· LGEA Lokoja Road

KAURU LGA
· Nomadic Primary school Dogon Hawa,
· UBE Angwan Danbawa, 
· LGEA Bandi Majidadi, 
· LGEA D Kurama 1, 
· LGEA Fadan Chawai, 
· LGEA D Kurama 2, 
· LGEA Kware,
· Majagada, 
· Model Primary School Dandanra, 
· Geshere, 
· Model Primary Kwassam,  
· UBE Marbaki 
· LGEA Wutana

· LGEA Dokan Karji

NOTE: Galadima was not visited as a result of the heavy rains which made the road inaccessible.

LERE LGA
· MCPS Saminaka, 
· LGEA Lazuru, 
· LGEA Federe, 
· LGEA Dan Alhaji, 
· LGEA Ung. Danlami, 
· DMM Lere,
· LGEA Garu Kurama, 
· LGEA Mariri, 
· LGEA Sabon Birni I  
· LGEA Kayarda,  
· LGEA Abadawa I

· LGEA Rahama

· LGEA Saminaka B

· C P S Ungwan Bawa,
· LGEA Isheme

SABON GARI LGA
· Dogarawa Model School,  
· Jafaru Model, 
· Anguwan Sarkin kogi 

· Muchia LEA, 
· LGEA Aminu Road,
· LGEA Amina,
· LGEA Jama'a,
· Model Chikaji,
· Hanwa Model,
· Model GRA,
· Model Dogon Bauchi,

· LGEA Anguwan Fulani,

· Basawa Model

· Model Palladan

· LGEA Anguwan Mallam Sule
KADUNA NORTH LGA:
· Nomadi Rafin Guza,

· LGEA Rafin Guza,

· Research Kawo,

· LGEA Kawo,

· Jafaru Estate,

· Yusuf Dantsoho,

· LGEA Ungwan Dosa,

· LGEA Badarawa,

· ACS Dialet Barracks

· LGEA Hanyi Banki
· KADUNA SOUTH LGA:

· LGEA Kurmin Mashi,
· Demonstration Nuhu Bamali Primary School,
· Demonstration Kakuri Hausa,
· LGEA Asikolaye,
· LGEA Bakin,
· LGEA Faki Road,
· LGEA Kagoro Road,
· LGEA Kargi Road,

· LGEA Ungwan Mu'azu I
· LGEA Ungwan Mu'azu II
ZARIA LGA:
· AB Dikko, 
· LGEA Abdussallam, 
· LGEA Ahmadu Gyllesu, 
· LGEA Alu Dan Sidi, 
· LGEA Baba Ahmed Model, 
· LGEA Bashir Abubakar, 
· LGEA Dallatu Samaila, 
· LGEA Dr Abubakar Imam, 
· LGEA Dr Nuhu Bayero, 
· LGEA Haruna Soba 
· LGEA Isan Nabawa, 
· LGEA Ladan Sharehu

· UBE Kusfa, 
· LGEA Nuhu Baturen Makaranta, 
· LGEA Waziri Lawal, 
· Rafin Magaji, 
· LGEA Rafin Pah Bogari, 
· Rubuchi,

·  Samaila Nabara, 

· Tudun Gora. 

	Success Stories
	The Home Grown School Feeding Programme in Kaduna State has recorded great success so far with the involvement of the community through traditional leaders, ward heads and the SBMC. Community structures have now been established all over for community ownership and sustainability.

	Opportunities 


	With the number of learning visits supported by ActionAid to Ogun state, South Africa and recently Niger state, Kaduna state stands to be new model in Nigeria if all learnings are implemented. 

	Recommendations
	· ActionAid Nigeria and the other members of the cohort monitor only 400 schools across 17 LGAs in the state, this is less than 10% of the entire primary schools in Kaduna state. There is therefore the need for the schools monitored to be increased for improved transparency and accountability across the state.

· The Traditional leaders should be empowered to form a formidable local monitoring structure. This will enhance community participation and ownership of the school feeding in the state.

· There is the need for constant check on the activities of the LGEA officials to forestall fraud 

· Schools should be supplied registers on or before resumption in order to track enrollment and attendance records of pupils and should be updated by Class teachers

· The egg aggregator should ensure that the right quantity of eggs is supplied to each school 

· Head Teachers should count eggs, biscuits and juice received by the schools and keep records of such. 

· The bank's attention should be drawn to some cooks’ inability to assess their account statements

· Regular update of school registers to be made mandatory for the Teachers in all the schools
· All the Primary schools should be fenced to avoid constant incursion into schools during feeding.  




